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gWHAT IS T17? w

An entry point to rugby

* A codified non-contact variant of rugby union including 3 man rucks,
back foot offsides, scrums, lineouts, and kicking.

* T1is adjustable to meet the audience — Eg no kicking, no scrums,
walking only, mixed gender, mixed age grades

o Has to adhere to regulation 15.6.2

* Asitis nhon-contact it can be played year round for adults — has to
adhere to regulation 15.8 for minis and juniors

* Currently being pushed out to schools by the RFU through Schools
Rugby Managers

e Certified for use at The London Youth Games and The RFU T1 National
Series



g What is the purpose of this plan s

A structure to maximise the Tl reach and growth in player numbers across the county

* The primary aim is to allow our clubs to benefit from the effort the
RFU is putting into the school roll out of T1

* We will do this by creating a strategic funding structure, outlined in
these slides, to allow clubs implement and sustainably deliver
their own T1 stream

* Apart from the Adult T1 competition and the coach / teacher
enablement, the CB will not be running the sessions, we are giving
the clubs a structure to allow them to deliver their own T1 offering

* Depending on the funding available we will be able to flex this to
reach as many people as we want



TARGET DELIVERY MODEL

RFU T1 Roll Out in Schools

School Pitch Up and Play at Clubs

Club Waterfall
Competitions

School Competitions
Coach enablement

Transition to contact
Adult TI

RWC Activation

Member of Rugby
Club

Clubs' School
Delivery
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E CLUBS' SCHOOL DELIVERY

An entry point to rugby

Qualification Criteria:
* School PE or Afterschool club programme
* School has to enterinto LYG T1 Comps or RFU equivalent

* Club must engage with the Star Scheme or equivalent
* Club has to have a regular T1 offering
* Can't be involved in the RFU T1 Roll out



E SCHOOL PITCH UP AND PLAY AT
CLUBS

A transition stage between clubs and schools

Qualification Criteria:

* For clubs with schools programmes, RFU school delivery in their area,
or who's schools are delivering T1 rugby themselves

* Can't be hosted by clubs who do not have a relationship with their
schools / RFU delivery teams

* Format is dictated by the club but suggestion is 30 minutes practice 1hr
of T1 games

* |deally lead in school groups with teachers / school coaches delivering
with club coaches

* For boys and girls minis but ideally delivered separately
* Junior girlsup to U16

* Funding to allow for post session food, promotion of event, and
equipment
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g CLUB PITCH UP AND PLAY as

Giving players the rugby club experience, without the commitment of becoming a member

Qualification Criteria:
* Aimed at anyone who wants to try rugby at a club

* Format can be dictated by the club but suggestion is 30 minutes practice 1hr
of T1 games

* No GMS sign up or engagement required following the event but name,
age, e-mail taken.

* 'Success'is a player returning to the next PUAP or regular training session
* Opportunity to piggy back on other RFU partnerships eg Girl Guides

* |deally all age groups hosted at the same clubs for ease of access for parents
with multiple children but girls have to be hosted by a club either with an
existing offering or with a clear growth plan for a girls section

* Funding to allow for post session food, promotion of event, and equipment



EWATERFALL COMPETITIONS =

An opportunity for competitive Tl rugby

Qualification Criteria:

* Open to all Middlesex Clubs

* Encourage those who have attended PUAP events to come

* Unlimited number of entries per club — we will scale to facilitate

* No registration on GMS required but encouraged. Name, age, and
e-mail address required

* Events spread out across Middlesex

* Funding supports event run costs, we can provide medals and
balls if needed.



E MEMBER OF A RUGBY CLUB

Growing and future proofing our rugby clubs

* Sighed up member on GMS

* Regularly attending club T1 offering

* Opportunity to transition to contact when ready or not all

* Aim for clubs to be able to run parallel T1 and contact streams
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gTEACI "R AND COACH DEVELOPMENT &8

Ensuring safe and effective delivery

* The aim is to take someone with no understanding of rugby to a
point where they're comfortable torun a T1 programme, in 1 day

* Expectation is for the T1 offering at clubs to attract coaches who
haven't played rugby before but are keen to get involved

* Teacher sessions also enable teachers on the pathway for players
who enjoy the game at school into a rugby club

* Each teacher/ coach leaves with T1 Delivery pack, if they haven't
already received one

* Aim for sessions to be delivered across the county ensuring there
Is full coverage

* Funding covers delivery costs, coaches, equipment etc



EADUU B =

The ultimate vehicle to retain and restart adult players at rugby clubs

* Aimed at players who have either stopped or are stopping playing
due to contact injuries or concerns — Want to play, but also want
to be able to pick up their kids on a Sunday

* 10 aside
* Funded by clubs as an extra team, cost to enter the competition

* All Competitions are round robin, 1 a month with a finals day at
Middlesex 7s

* Aim for 10 teams

* If a team drops out of 1 week another club can be invited to try out
or a barbarians team can enter
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E DELIVER TIMELINE
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